
Minutes of the Fennville District Library 

Board of Trustees 

February 15, 2024 at 4:00 pm 
Regular Meeting 

Present: Midge Bernard, Dennis Martin, Donna Matula, Bob Sherwood, Willow Vandenberg, 
Kathleen Yankee, Marilyn Jessup 

Absent: Robin Buchler 

Staff present: Teresa Kline 

Observers present: None 

Meeting called to order: 4:00 pm, by Dennis Martin, President 

Approval of Agenda: It was moved hv Yllnkee, seconded hv Vandenber,:. to llpprove tl,e u,:enda. 
Carried 7-0. 

Approval of the Minutes: It was moved hv Matula. seconded hv Bernard. to approve the 
minute.,· ofJanuarv 18. 2024. Carried 7-0. 

Correspondence: None 

Financial and Budget Performance Report: 
Millage money is coming in; penal fines just over $5,000 
Pretty normal; no state aid yet 
Letter to Manlius in March 
More gifts in this month 
After reviewing the "Profit & Loss Budget vs Actual" Sheet and the Balance Sheet for 
January 2024, they were received and filed. 

Director's Report: 
Meetings attended: Lakeland Library Board and Council 
Lighthouse is now the carrier for public officials liability 
Have to replace a smoke alarm in our fire alarm system 

- The new Hot Spot Policy is working. We have 13 Hot Spots.

2-15-24

Allegan County Library Association is now using Consumers Credit Union; our annual
dues are $50.00
We are dealing with problems with Intuit Payroll System, due to changing our email
Teresa took part in a Food Justice research grant; a paper will be coming out in November
about the research.
Our Annual Report will b coming out
Abi has applied for an I 8-month Leadership Program, dealing with personal improvement
Gary Lemmon from EGL Tech is working on Cyber Training for staff
Youth Activities handout, Monthly Circulation Statistics, Door Count

Page 1 of 3 




























































