
 

Agenda   FENNVILLE DISTRICT LIBRARY BOARD MEETING  August 20, 2026 4:00 p.m. 

CALL TO ORDER 

APPROVAL OF THE AGENDA 
 
APPROVAL OF THE MINUTES 
 
PUBLIC COMMENTS 
 
CORRESPONDENCE 
  
     
FINANCIAL AND BUDGET PERFORMANCE REPORT 
 Financial report handouts 

 
DIRECTOR’S REPORT 

Meetings attended: Lakeland Library Cooperative Board Meeting, Lakeland Library Cooperative Advisory 
Meeting and Allegan County Library Association Meeting 

 Youth activities handout 
 Monthly Circulation Statistic handouts   
 
PRESIDENT’S REMARKS 
 President needs to set a return date for Director evaluations. 
 
BOARD MEMBER’S REMARKS 
 
COMMITTEE REPORTS 
 Personnel Committee needs to set date for Director Evaluation/Goals meeting. 
 
UNFINISHED BUSINESS 
 Copy Machine 

Elevator Update 
Summer Reading Statistics 

   
NEW BUSINESS 
 FOIA Requests 
 Lakeland Library Cooperative Fees 2026-2027 
 New Salary and Wage Classification Plan 

Draft Budget #1 
 
GIFTS:  
 
PUBLIC COMMENTS 
 

ADJOURN  
  
Next Meeting: September 17, 2026 4:00 p.m.              


